Cheatham County Commission
Order Of Business / January 24, 2011

1)Public Forum
2) Public Hearing (Only when needed)
3) Call to Order — Sheriff John Holder
4) Invocation — Commissioner Donnie Jordan
5) Pledge of Allegiance
6) Roll Call — County Clerk Teresa Gupton
7) Approval of Agenda — January 24, 2011
8) Approval of Minutes — December 20, 2010
9) Comments from Elected Officials — Sheriff John Holder
10) Unfinished Business (only when requested)
11) New Business and Reports
a) County Officials
i) County Mayor — Mayor David McCullough
(1)Bond for Chancery Court Clerk Pam Jenkins
(2)FEMA Reserve Update
(3)Mayors nomination of Mr. Mark Jarrell (2™ Dist.) to Planning and Zoning
(4)Resolution Amendment for Correction Section Number for Cheatham County Zoning Book
(5)Resolution Amendment for Zoning Amendment to Art. XIII Section 1 of Cheatham County Board of Zoning Appeals
(6)Questions
(a)Building Department — Building Commissioner Chris Adkins (Only when needed)

(i)Mr. James Kong, requesting a Zone Change from R-2 to Agriculture.
(b)Budget — Director of Accounts Mrs. Patterson (Budget amendments to be combined vote)
(i) CON - Energy Efficiency Schools Initiative Program & Loan Agreement
(ii)Resolution — EESI Fiscal Procedures
(iii) Resolution — Hazard Mitigation Grant Program Home Buyout — Phase 1
(iv)Budget Amendment — Rollback Taxes on AO Smith Property
(v)Budget Amendment — County General
(vi)Budget Amendment - Highway
(vii) Questions
(c)Economic and Community Development — Director James Fenton
(i) Cheatham County Sales Tax Report
(ii) Update County Vision
(iii) Questions
(ii) Other County Officials (only when requested by the official)
b)Standing Committees
i) Cheatham Development Association — Chairman David Risner (only when requested)
ii) Animal Control — Chairman
iii) Beer Board — Chairman Walter Weakley
iv)Education — Chairman John-Paul Wood
v)Emergency Services — Chairman John-Paul Wood
vi) Capital Improvements — Chairman David Davidson
vii) Calendar, Rules, and Nominating — Chairman Dale McCarver
viii) Road and Bridge — Chairman David Davidson
¢) County Attorney — Mr. William B. Herbert, IV (only when requested)
d) Any Other New Business (only when requested)
12) Consent Calendar:
a) Notaries
b) Resolutions for Special Recognition, etc.
13) Announcements, Statements, or Questions (from County Officials or Commissioners)
14) Adjourn



