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Budget Committee 

Budget Agenda 

Monday, July 13, 2026 

4:30 pm General Session Courtroom 

 

 

New Business: 

 Item: 

 

1. Budget Amendments – County General 

2. Budget Amendments – Highway/Public Works 

3. Budget Amendments – Drug Control 

4. Budget Amendments – Solid Waste/Sanitation 

5. Surplus – County General 

6. Items from School Board Meeting on July 9, 2026 

7. Minutes: June 22, 2026 Budget Committee Meeting  

 

Informational Items: 

 

8. Sales Tax Comparison 

9. Sycamore Square Rent and Expenses 

10. Schools: Fund Balances (Unassigned and Assigned) and Education Capital Projects 

11. Approval Letter from the Tennessee Comptroller of the Treasury and Debt Report for 5-year 
lease financing in an amount not to exceed $2,107,918 for the Motorola Radios 
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Item 1:  Budget Amendments – County General 

 

BE IT THEREFORE RESOLVED that the Cheatham County Legislative Body meeting in regular 
session this the 20th day of July 2026, in the General Sessions Courtroom at the Courthouse in 
Ashland City, Tennessee: Authorize the following budget amendments for the County General 
Fund: 

 

 

NOTE: The following amendments are related to projects started or discussed in the prior 
budget year to be completed in the new budget year 2026-2027.  It is the state’s 
recommendation that all outstanding prior year purchase orders be closed at June 30th and 
re-opened on July 1st. 

-----------------------------------------------------------------------------------------------------------------------------------  

County Buildings – Maintenance (51800) / County Trustee's Office (52400) / County Clerk's Office 
(52500) / Sheriff's Department (54110) / Jail (54210) / Social, Cultural, and Recreation Projects 
(91150) 
 

101 – 39000 Unassigned     $75,285.33 

 101 – 51800 – 335 – 99  Maintenance and Repair Services - Buildings $8,326.66 

 101 – 52400 – 317 Data Processing Services     $5,680.00 

101 – 52500 – 719 Office Equipment      $4,940.00 

 101 – 54110 – 790 Other Equipment      $12,000.00 

 101 – 54210 – 707 Building Improvements     $14,300.00 

 101 – 54210 – 711 Furniture and Fixtures     $14,216.55 

 101 – 91150 – 724 Site Development      $15,822.12 

Transfer funds closed out at fiscal year-end 2025-2026 to 2026-2027 in order to complete the 
projects in the new fiscal year 

----------------------------------------------------------------------------------------------------------------------------------- 

 

 

NOTE: The following amendments are to move funds from a reserve for purchases in the 
new 2026-2027 fiscal year 

----------------------------------------------------------------------------------------------------------------------------------- 

South Cheatham Library 

101 – 34735 – 02 Assigned for Social, Cultural, and Recreational Services $47.92 

 101 – 56500 – 307 – 002 Communication     $47.92 

Transfer funds from the Library Reserve for E-Rate to their Communication expenditure line 

----------------------------------------------------------------------------------------------------------------------------------- 
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Budget Amendments – County General (continued) 

----------------------------------------------------------------------------------------------------------------------------------- 

Rabies and Animal Control 

101 – 34730 – 01 Assigned for Public Health and Welfare $45,000.00 

 101 – 55120 – 599 Other Charges (Donations)    $35,000.00 

 101 – 55120 – 169 Part-time Personnel      $10,000.00  

Transfer funds from Animal Control Donation reserve to cover expenses for fiscal year 2026-2027 

----------------------------------------------------------------------------------------------------------------------------------- 

Sheriff's Department 

101 – 34525 – 02 Restricted for Public Safety  $15,000.00 

 101 – 54110 – 599 Other Charges – Sex Offender Registry   $15,000.00 

Transfer funds from Sex Offender Registry reserve to cover expenses for fiscal year 2026-2027 

----------------------------------------------------------------------------------------------------------------------------------- 

County Buildings 

101 – 34635 – 01 Committed for Social, Cultural, and Recreational Svc $3,500.00 

 101 – 51800 – 599 – VET Other Charges – Veterans Memorial Park $3,500.00 

Transfer funds from Parks reserve to cover maintenance expenses for Veterans Memorial Park 
(mowing, electricity, and water) for fiscal year 2026-2027 

----------------------------------------------------------------------------------------------------------------------------------- 

Ambulance/Emergency Medical Services 

101 – 34730 – 05 Assigned for Public Health and Welfare $6,500.00  

 101 – 55130 – 599 – 01 Other Charges     $6,500.00 

Transfer reserved funds from the State of Tennessee MCO (Managed Care Organization) 

Supplements Reserve to cover expenses for fiscal year 2026-2027 

----------------------------------------------------------------------------------------------------------------------------------- 

Ambulance/Emergency Medical Services 

101 – 34730 – 06 Assigned for Public Health and Welfare $2,000.00 

 101 – 55130 – 599 – 02 Other Charges     $2,000.00 

Transfer reserved funds from the State of Tennessee ROI (Report of Investigation) 

Supplements Reserve to cover expenses for fiscal year 2026-2027 

----------------------------------------------------------------------------------------------------------------------------------- 
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Budget Amendments – County General (continued) 

----------------------------------------------------------------------------------------------------------------------------------- 

Sheriff's Department  

101 – 34725 -03 Assigned for Public Safety   $7,500.00 

 101 – 54110 – 189 Other Salaries and Wages           $7,500.00 

Transfer reserved Recruiting and Retention Grant funds to reimburse the expenditure line used to 
pay employees 

----------------------------------------------------------------------------------------------------------------------------------- 

Sheriff's Department 

101 – 34625 – 06 Committed for Public Safety  $30,560.00 

 101 – 54110 – 708 Communication Equipment    $30,560.00 

Transfer funds from the Unused Jailer Salary reserve to purchase accessories needed for the new 
Communication Equipment 

----------------------------------------------------------------------------------------------------------------------------------- 

 

 

NOTE: Other Amendments 

----------------------------------------------------------------------------------------------------------------------------------- 

Sheriff's Department (54110) / Courtroom Security (53920) 

101 – 43190 Other General Service Charges   $2,380.00 

 101 – 54110 – 189 Other Salaries and Wages     $560.00 

 101 – 53920 – 189 Other Salaries and Wages     $1,820.00 

Transfer Sheriff’s Service Charge revenue to reimburse the expenditure line used to pay 
employees 

----------------------------------------------------------------------------------------------------------------------------------- 

Social, Cultural, and Recreation Projects 

101 – 39000 Unassigned      $322,875.00 

 101 – 91150 – 724 Site Development      $322,875.00 

Transfer funds from County General fund balance to pay architect fees associated with the new 
South Cheatham Library in Kingston Springs 

----------------------------------------------------------------------------------------------------------------------------------- 
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Budget Amendments – County General (continued) 

----------------------------------------------------------------------------------------------------------------------------------- 

Social, Cultural, and Recreation Projects 

101 – 39000 Unassigned      $177,012.50 

 101 – 91150 – 707 Building Improvements     $177,012.50 

Transfer funds from County General fund balance to pay architect fees associated with 
renovations to the existing Cheatham County Library in Ashland City  

----------------------------------------------------------------------------------------------------------------------------------- 

County Buildings 

101 – 39000 Unassigned      $270,974.26 

 101 – 51800 – 502 Building and Contents Insurance    $270,974.26 

Transfer funds from fund balance for building and contents insurance. The estimated budgeted 
amount for FY26-27 was not enough to cover the new jail facility. Actual totals were not received 
until after the new budget was approved. 

----------------------------------------------------------------------------------------------------------------------------------- 

Budget Vote (7/13/2026):    Yes    No    Absent 

Funding Source:  Various 
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Item 2:  Budget Amendments – Highway/Public Works 

 

BE IT THEREFORE RESOLVED that the Cheatham County Legislative Body meeting in regular 
session this the 20th day of July 2026, in the General Sessions Courtroom at the Courthouse in 
Ashland City, Tennessee: Authorize the following budget amendments for the Highway/Public 
Works Fund: 

 

 

NOTE: The following amendments are related to projects started or discussed in the prior 
budget year to be completed in the new budget year 2026-2027.  It is the state’s 
recommendation that all outstanding prior year purchase orders be closed at June 30th and 
re-opened on July 1st. 

-----------------------------------------------------------------------------------------------------------------------------------  

Highway – Capital Outlay (68000) 

131 – 34550 Restricted for Highways/Public Works  $69,047.44 

 131 – 68000 – 718 Motor Vehicles      $69,047.44 

Transfer funds closed out at fiscal year-end 2025-2026 to 2026-2027 in order to complete the 
projects in the new fiscal year 

----------------------------------------------------------------------------------------------------------------------------------- 

 

 

NOTE: Other Amendments 

----------------------------------------------------------------------------------------------------------------------------------- 

Highway and Bridge Maintenance 

131 – 49700 Insurance Recovery     $7,987.50 

 131 – 62000 – 467 Fencing (Guardrails)     $7,987.50 

Transfer funds collected on an insurance claim to replace guardrail damaged in the accident 

----------------------------------------------------------------------------------------------------------------------------------- 

Budget Vote (7/13/2026):    Yes    No    Absent 

Funding Source:  Prior Year Unused Balances 
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Item 3:  Budget Amendments – Drug Control 

 

BE IT THEREFORE RESOLVED that the Cheatham County Legislative Body meeting in regular 
session this the 20th day of July 2026, in the General Sessions Courtroom at the Courthouse in 
Ashland City, Tennessee: Authorize the following budget amendments for the Drug Control Fund: 

 

 

NOTE: The following amendments are related to projects started or discussed in the prior 
budget year to be completed in the new budget year 2026-2027.  It is the state’s 
recommendation that all outstanding prior year purchase orders be closed at June 30th and 
re-opened on July 1st. 

----------------------------------------------------------------------------------------------------------------------------------- 

Drug Enforcement 

122 – 34525 Restricted for Public Safety  $63,000.00 

 122 – 54150 – 716 Law Enforcement Equipment    $63,000.00 

Transfer funds closed out at fiscal year-end 2025-2026 to 2026-2027 in order to complete the 
projects in the new fiscal year 

----------------------------------------------------------------------------------------------------------------------------------- 

Budget Vote (7/13/2026):    Yes    No    Absent 

Funding Source:  Prior Year Unused Balances 
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Item 4: Budget Amendments – Solid Waste/Sanitation 

 

BE IT THEREFORE RESOLVED that the Cheatham County Legislative Body meeting in regular 
session this the 20th day of July 2026, in the General Sessions Courtroom at the Courthouse in 
Ashland City, Tennessee: Authorize the following budget amendments for the Solid 
Waste/Sanitation Fund: 

 

 

NOTE: The following amendments are related to projects started or discussed in the prior 
budget year to be completed in the new budget year 2026-2027.  It is the state’s 
recommendation that all outstanding prior year purchase orders be closed at June 30th and 
re-opened on July 1st. 

----------------------------------------------------------------------------------------------------------------------------------- 

Convenience Centers (55732)  

116 – 34530 Restricted for Public Health and Welfare  $19,158.00 

 116 – 55732 – 733 Solid Waste Equipment     $19,158.00 

Transfer funds closed out at fiscal year-end 2025-2026 to 2026-2027 in order to complete the 
projects in the new fiscal year 

----------------------------------------------------------------------------------------------------------------------------------- 

Budget Vote (7/13/2026):    Yes    No    Absent 

Funding Source:  Prior Year Unused Balances 
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Item 5:  Surplus – County General 

 

BE IT THEREFORE RESOLVED that the Cheatham County Legislative Body meeting in regular 
session this the 29th day of July 2026, in the General Sessions Courtroom at the Courthouse in 
Ashland City, Tennessee: Authorize the surplus of the following county assets to be disposed of, 
recycled, or sold and/or receipt proceeds of sale to County General Fund: 101-44530 (Sale of 
Equipment): 

 

----------------------------------------------------------------------------------------------------------------------------------- 

Department:  Libraries 

 

Item(s):  One (1) Laptop Pro Book 650 G2 

Serial Number(s):  5CG8054CGZ 

 

Item(s):  Three (3) Chromebooks 

Serial Number(s):  5CD6516JZC 

          5CD651627S 

          5CD651628D 

 

Item(s):  One (1) HP Desktop 

Serial Number(s):  MXL9124DSJ 

 

Item(s):  One (1) HP Desktop ProDesk 600 G2 SFF 

Serial Number(s):  2UA7102BF6 

 

Item(s):  One (1) Microfiche Viewer 

Serial Number(s):  unknown 

Additional: Over 40 years old and no longer functional 

 

 

 

Items have reached end of life. Once approved for surplus, items will be disposed of. 

----------------------------------------------------------------------------------------------------------------------------------- 

Budget Vote (7/13/2026):    Yes    No    Absent   

Funding Source:  None 
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Item 6:  Items from School Board Meeting on July 9, 2026 

 

 

 

 

 

 

 

----------------------------------------------------------------------------------------------------------------------------------- 

THE BOARD OF EDUCATION MEETING IS SCHEDULED FOR THURSDAY, JULY 9, 2026 AT 6 
PM. ITEMS APPROVED BY THE BOARD WILL BE PROVIDED ON MONDAY BEFORE THE 

BUDGET COMMITTEE MEETING AND COMMISSION WORKSHOP, AS WELL AS ADDED TO 
THE JULY 20TH COMMISSION AGENDA. 

----------------------------------------------------------------------------------------------------------------------------------- 
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Item 7:  Minutes:  June 22, 2026 Budget Committee Meeting 

 

MINUTES 

THE CHEATHAM COUNTY BUDGET COMMITTEE MET JUNE 22, 2026 AT 4:30 P.M. IN 
THE GENERAL SESSIONS COURTROOM. THE FOLLOWING MEMBERS WERE 

PRESENT: MAYOR KERRY McCARVER, DAVID ANDERSON, TIM WILLIAMSON, CHRIS 
GILMORE, AND DIANA LOVELL.  

 

New Business: 

1. Budget Amendments – General Purpose School 
The year-end budget amendments will not be available until June 29th. They will be provided 
by the schools at the Commission Meeting. 

 

2. Budget Amendments – Central Cafeteria 
The year-end budget amendments will not be available until June 29th. They will be provided 
by the schools at the Commission Meeting. 

 

3. Budget Amendments – Extended School Program (Daycare) 
The year-end budget amendments will not be available until June 29th. They will be provided 
by the schools at the Commission Meeting. 

 

4. Budget Amendments – General Purpose School and Central Cafeteria 
Mrs. Lovell made the motion to move amendment forward without a recommendation. 
Budget Committee will ask the Schools to explain amendment request at 6:00 Commission 
workshop. Mr. Gilmore seconded.   

Budget Vote: 5 Yes   0 No   0 Absent   

 

5. 5a. Budget Amendments – County General 
Mrs. Lovell made the motion to approve the budget amendments as presented. Mr. 
Anderson seconded. 

Budget Vote: 5 Yes   0 No   0 Absent 
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5b. Budget Amendments – County General 
Mr. Gilmore made the motion to approve the budget amendment as presented. Mrs. Lovell 
seconded. 

Budget Vote: 5 Yes   0 No   0 Absent 

 

6. Budget Amendments – Unemployment Compensation 
Mr. Gilmore made the motion to approve items 6, 7, 8, and 9. All four requests are budget 
amendments to cover overages in the Trustee Commission expenditure lines. Mr. Anderson 
seconded.   

Budget Vote: 5 Yes   0 No   0 Absent 

 

7. Budget Amendments – Other Capital Projects – Vehicles 
 
 

8. Budget Amendments – Other Capital Projects – Jail 
 

9. Budget Amendments – General Debt Service 
 

10. Discussion – Motorola Radios 
Mr. Anderson made the motion to recommend lease Option 2 as presented on the agenda. 
Mrs. Lovell seconded. 

Budget Vote: 5 Yes   0 No   0 Absent 

 

11. 2026-2027 Fire Tax Levy 
Item already discussed at June 15th Workshop. 

 

12. 2026-2027 Budget Document*, Appropriations Document, Non-Profit Document (these shall 
be voted on as a whole) 
Item already discussed at June 15th Workshop. 

 

13. 2026-2027 Tax Levy 
Item already discussed at June 15th Workshop. 
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14. Minutes: May 11 and May 18, 2026 Budget Committee Meetings 
Mr. Anderson made a motion to approve minutes as presented. Mr. Williamson seconded. 

Budget Vote: 5 Yes   0 No   0 Absent 

 

There being no further business, the meeting adjourned at 5:21 P.M. 
Motion to adjourn by Mr. Williamson / seconded by Mr. Gilmore. 
Budget Vote: 5 Yes   0 No   0 Absent 
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Item 8:  Sales Tax Comparison 
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Item 9:  Sycamore Square Rent and Expenses 
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Item 10:  Schools: Fund Balances (Unassigned and Assigned) and Education Capital Projects 

 

Budget Summary as of June 26, 2026 
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Item 11:  Approval Letter from the Tennessee Comptroller of the Treasury and Debt Report for 5-
year lease financing in an amount not to exceed $2,107,918 for the Motorola Radios 
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